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INTRODUCTION 
While your recruitment process will be unique to your organisation and the 
requirements of your roles, certain screening techniques offer immense value in 
helping you find and hire the right candidate sooner. 

Sometimes, finding high-quality candidates seems like it takes an element of luck or 
artistry, but the truth is, great recruiters and HR professionals achieve great results 
through the science. 

Assessments and sound interview structures form the foundations of any robust and 
evidence-based recruitment process. Using any-old test or interview process is just 
going to get you any-old candidate. And that won’t give your organisation a  
competitive advantage. 

quote-left 
Great recruiters and HR professionals achieve great  
results through the science. 

Your processes and the quality of the tools you use throughout your recruitment 
process defines your reputation as an employer and delivers the best outcomes (for 
both you and your candidates).  

So, what’s the science for getting this foundation right? Using psychometric testing and 
sophisticated video interviewing software that aligns with your recruitment strategy 
will enhance your employer brand and provide positive overall benefits. To reap these 
benefits, your tools and processes should be consistent. Even as these tools streamline 
your overall process for your recruitment team, they still enable you to deliver warm, 
timely and personal communication to candidates. 

The right combination of psychometric assessments and video interviews will benefit 
both your recruitment team and candidates through deeper insights, identifying critical 
skills for the future, saving time, creating a consistent process, strengthening ED&I and 
increasing engagement. 
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GAIN DEEPER INSIGHTS
If your goal is to gain deeper insights into candidates to make more informed decisions, 
psychometric assessments and automated video interviews are a great way to achieve 
this. Conversely, have you considered how they can also give candidates deeper insights 
into your organisation as well? 

Psychometric assessments and automated video interviews allow both your 
recruitment team and candidates to confirm you’re a match, put their best foot forward 
and share your values. 

CONFIRM YOU’RE A MATCH 

Some people liken recruitment to dating. Would you want to get married after just 
reading their online dating profile? Probably not! Similarly, reading a job advertisement 
or resume isn’t going to be enough for you or the candidates to commit to ‘successfully 
ever after.’

In this matchmaking process, psychometric assessments and automated video 
interviews add an additional layer of information for both parties to gain a deeper 
understanding and ensure you’re a match. 

Psychometric assessments reveal what lies beneath the surface by assessing soft skills. 
Cognitive ability, emotional intelligence, behaviour and personality are just some factors 
great psychometric assessments measure.

quote-left 
This additional layer of information paints a more complete 
picture of candidates’ experience, education, skills and abilities.

Video interviews allow your recruiters to “meet” your candidates for the first time 
to see how they present themselves, how articulate they are, and assess their 
responses to critical questions. This additional layer of information paints 
a more complete picture of candidates’ experience, education, skills and 
abilities. Enabling you to make more informed selection decisions as 
you progress through the screening process. 

Candidates can also get to know your organisation better with Alcami 
Interactive’s digital video interviewing platform, which has the 
capability to include EVP videos, blooper reels or welcome messages 
from future colleagues or the leadership team. An even deeper 
personalised experience is seeing the interviewers name and job title 
appear as they ask the video question. 
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ALLOW CANDIDATES TO PUT THEIR BEST FOOT FORWARD 

As candidates progress through the recruitment process, they want the opportunity 
to put their best foot forward. As an employer, giving all candidates this opportunity 
means great talent won’t be overlooked. 

Video interviews, such as Alcami Interactive’s video interview invitations, allow 
candidates to record and submit responses in their own time and location. This allows 
them to take as much time as they need to present themselves well and showcase their 
abilities beyond their resume. 

Psychometric assessments are another opportunity to understand candidates’ core 
capabilities. Their responses are easily assessable. You’ll be able to see at a glance 
whether their abilities and soft skills align with the role, the team and your organisation. 

SHARE AND PROMOTE YOUR VALUES 

Have you considered how your recruitment process is a chance to share and promote 
your values with candidates? This can be achieved by asking a direct, behavioural-based 
question in your video interviews. 

For example: “One of our organisation’s values is ownership. Can you describe how 
you’ve demonstrated ownership in one of your previous roles?” 

Or, you can use psychometric testing, such as Revelian’s Values Inventory assessments. 
These are short series of questions candidates can complete in their own time that will 
measure their cultural fit and predict organisational commitment. 

Resumes, phone screens and reference checks only paint part of the picture. Gaining 
deeper insights will reduce your risk of making the wrong hire and wasting valuable 
time and resources. Hiring mistakes not only come with the costs of advertising, 
screening, onboarding and salary; but other hidden costs too, such as reduced morale 
among other employees, lost opportunities and neglected relationships with customers 
or stakeholders. 

Psychometric assessments and automated video interviews are a great way to predict 
performance and cognitive ability and allow you to gain deeper insights - confirming 
you’re a match for each other, allowing candidates to put their best foot forward and 
sharing and promoting your organisational values.  
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IDENTIFY CRITICAL SKILLS  
FOR THE FUTURE 
Automation, artificial intelligence machine learning, advanced materials, biotechnology 
and genomics are transforming the way we live and work. 

While employees are under pressure to continually add to their skillsets to keep up with 
the pace of change, organisations need to attract, identify and select these critical skills 
so they can adapt to the ever-changing world. 

World Economic Forum’s report outlined the most important skills for the ‘fourth 
industrial revolution.’ The top ten skills the report identified for the future include:

1. Creativity

2. Emotional intelligence

3. Complex problem solving

4. Judgement and decision making

5. Cognitive flexibility

6. Critical thinking

7. People management

8. Coordinating with others

9. Service orientation

10. Negotiation

How are you assessing these critical skills in your hiring process? It can be tough to do 
by assessing resumes or taking candidates at face value during in-person interviews. 

When future-proofing your organisation, psychometric testing allows you to assess 
these critical skills for the future. You can also identify these skills by asking behavioural-
based questions in video interviews and extending the process by including written 
exercises to gain insight into a candidate’s written and verbal communication skills in 
the one automated process. 
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SAVE TIME 
Many hiring managers and recruiters have at one point or another experienced the pressure 
of high-volume recruiting. Traditionally, you face an onslaught of applications to screen, and 
make tough rating and ranking decisions based solely on answers to screening questions and 
what’s written on a two-sided document. Then comes scheduling and conducting first-round 
interviews, where you may realise many of the candidates you thought were fantastic, actually 
aren’t quite suitable. 

Meanwhile, it’s not just your time that’s at stake. High-quality talent doesn’t take their time for 
granted. Lack of speed and inefficiency can mean you lose out on connecting with your 
top applicants. 

AVOID THE DRAMA OF SCHEDULING

When you’re trying to schedule multiple candidates for first-round interviews (even with online 
scheduling tools), you can end up wasting a lot of time coordinating with your team members 
internally or following up with candidates. Psychometric testing and video interviews eliminate 
the redundant time of scheduling, while still providing a warm, personal experience. 

Invite select candidates to record their video interview or complete a psychometric test in their 
own time – while you can review and assess results in your own time. When your team and 
candidates are time poor, allowing candidates to complete these in their own time via mobile 
adds an additional layer of convenience. 

Enquire about Alcami Interactive and Revelian tools accessible via mobile and desktop. 

Your candidates can complete these anywhere, any time.

STAY ON TOPIC

When meeting candidates for first-round interviews, you’ll inevitability dedicate some time 
to small talk at the beginning or end of the interview. While this, on face value, can seem 
like a warm way to get to know candidates, there are far more effective ways to do this. Tight 
schedules and time pressures can sometimes mean that small talk can have a detrimental effect 
on efficiency. 

Improve your screening efficiency though psychometric tests and video interviews, so you can 
devote more time to these “get-to-know-you” types of chats with the most qualified candidates 
later in your recruitment funnel. 

CREATE MORE ACCURATE SHORTLISTS

Perhaps the most significant timesaver recruiters experience through psychometric testing 
and video interviews is the vast reduction in screening time to create a shortlist of qualified 
candidates. This allows you to spend more time with your top candidates and have richer 
conversations based on the additional insights you will have gained during first-round screening. 

On the other side of the coin, your top candidates won’t have to wait as long to progress through 
your recruitment process – leaving them less time to explore other opportunities or be courted 
by talent competitors.
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CREATE A CONSISTENT 
CANDIDATE EXPERIENCE 
Traditional interviews can be an unreliable tool for predicting candidates’ potential 
for success on the job because they’re subjective and unstructured. As much you try 
to screen candidates by asking the same questions, it can be easy to forget to cover a 
particular point or to go off track. 

Psychometric assessments and video interviews are a better solution because they 
standardise your selection process, creating consistency and fairness across the board.

MAKE LIFE EASIER FOR YOUR HIRING MANAGERS 

If you’re a medium or large organisation, it’s unlikely that you’ll have only one person 
managing hiring for every role. In some cases, a single role may require consideration 
and approval from multiple stakeholders. 

Having a consistent screening process means all recruiters and hiring managers are 
taking the same steps, avoiding double ups, and considering and comparing each 
candidate in a fair, equal way. 

ESTABLISH CANDIDATE EXPECTATIONS 

Consistency not only offers clarity for you as a recruiter, but for the candidates as well. 
Your candidates want to feel they’ve had a fair chance to display their knowledge, 
skills and experience during the recruitment process. As an employer, you need to 
demonstrate your selection process treats every candidate fairly and equitably. The 
structure and objectivity of psychometric tests and video interviews reassures the 
candidates of this equity.

Your candidates should also be able to see a clear link between the questions in their 
assessment or video interview and the job they’re applying for.

Talk to Revelian and Alcami Interactive about tools and support  

for candidates to help them put their best foot forward.
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ENHANCE YOUR EMPLOYER BRAND 

The quality of the tools you use makes a statement about your employer brand. It’s 
reasonable for candidates to believe a poor recruitment experience will reflect a poor 
employee experience. Choosing scientific, fair, accurate and easy to use technology and 
tools allows candidates to see how seriously you take bringing the best people into your 
organisation. Your recruitment process reflects your willingness to invest in identifying 
the most suitable candidates for the role. 

quote-left 
The quality of the tools you use makes a  
statement about your employer brand.

Game-based assessments, such as Revelian’s interactive psychometric tests, and video 
interviewing tools such as Alcami Interactive permit candidates to submit responses 
in their own time, demonstrate a valuable investment that shows candidates you care 
about their application experience. The right tools position your organisation as forward-
thinking and innovative, and allows candidates to showcase their skills in an enjoyable, 
interactive way. 
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STRENGTHEN ED&I THROUGH 
INCLUSIVE HIRING PRACTICES 
Historically, recruiters have relied on subjective candidate selection methods. Extensive 
research has shown that preferring people based on gut instinct—or because their 
children go to the same school as us, or that they enjoy the same hobbies as us—is as 
likely to result in a good hire as flipping a coin.  

We all have biases hardwired into our brains. It’s inherent to human connection. 
We tend to connect better if we have something in common. And if we’re not using 
scientific and objective selection tools, those biases will impact our hiring decisions. If 
we’re automatically disqualifying people based on unconscious biases, without really 
understanding the basis of our decisions, we’re immediately reducing the pool of talent 
we invite into our organisation—and this means we’re reducing the likelihood of hiring 
the very best people for the job. 

quote-left 
If we’re not using scientific and objective selection tools,  
those biases will impact our hiring decisions.

Being aware of our biases isn’t enough to mitigate their impact during the decision-
making process. You also need to ensure the selection tools you use are fair, bias-free 
and grant everyone equal opportunity. Psychometric assessments and automated 
video interviews reduce bias from the selection process by treating every candidate 
fairly and assessing them against the same set of criteria. 

Alcami Interactive’s Diversity and Inclusion features in particular allow you to produce a 
more objective/merit-based recruitment process by offering the ability to:

• Hide video

• Hide personal details

• Voice disguise

In this sense, the assessments are blind to some of the factors that may have 
traditionally triggered biases, such as name, gender, ethnicity, weight and age. 
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IMPROVED INNOVATION AND REVENUE

All of us want our employees and teams to be engaged, committed, productive and 
satisfied. Evidence repeatedly demonstrates how diverse teams are more innovative 
and better able to tackle complex problems more successfully. Multiple perspectives, 
backgrounds and experiences improve problem-solving capability, raise team 
intelligence and increase creativity while reducing ‘mindless’ conformity. 

There’s also a strong financial case for building a more inclusive workplace. A study by 
the Peterson Institute for International Economics showed that a company moving 
from no women in senior leadership to women comprising 30% of positions translates 
into a 15% increase in profitability. Another study of 506 US-based companies found 
gender and racial diversity was associated with more customers, greater market share, 
greater relative profits and increased sales revenue. 

INCREASED LEGAL COMPLIANCE

Recorded or documented psychometric assessments and video interviews are more 
defensible in court and reduce an employer’s risk of a discrimination charge. Having 
a record of the data that lead to a hiring decision reduces the inherent liability of less 
structured hiring methods. 

Utilising scientific and objective recruitment technology also sends a subtle yet 
comforting messages to potential new hires. Not only does it eliminate the anxiety 
surrounding the potential for spontaneous questions that could veer into off-limits 
topics, it shows that your organisation believes in the importance adopting equity, 
diversity and inclusion into your daily working practices.
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INCREASE ENGAGEMENT 
Recruitment can be seen as a dull and tiresome process for some of your hiring 
managers, and a stressful experience for candidates. Being intentional about your 
recruitment process and designing it with engaging, efficient tools will make the 
process smoother and more engaging for your hiring team and candidates. 

THE FIRST POINT OF CONTACT

Many candidates state the biggest impression of a job and organisation comes from the 
first point of contact, and others indicate it’s the first interview. For recruitment teams 
tasked with doing even more, sometimes with the same or less resources, focus on 
parts of the hiring process that can deliver the most impact. 

Invite your top candidates to complete an assessment and video interview with warm, 
personal messaging that best represents your brand. Creating a strong impression early 
on is a great way to engage great candidates from the get-go. 

A purpose-built video interviewing platform and select psychometric testing transforms 
the interaction your hiring team and candidates have by giving your job ad context 
and allowing them to complete the steps at their convenience, without committing to 
taking time off during work hours or travel long-distances for an in-person meeting.  

Tip: You may like to include a short welcome video 

from your hiring manager or leadership team to 

make a positive first impression on candidates. 

Establishing these processes also makes life easier for you and your hiring 
managers, allowing you to gain deeper insights and make faster, more 
accurate decisions earlier on in the process. 
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GAME-BASED ASSESSMENTS 

Game-based assessments (assessments that include game-like elements) can turn a 
stressful recruitment experience into something more fun and enjoyable. 

quote-left 
90% of candidates stated game-based assessments such  
as Revelian’s Cognify were as good or better than  

traditional assessments.

They also provide candidates with a clear link between the assessments  
and workplace skills and abilities required. 

Emotional Intelligence can be an underrated aspect of a person’s skillset. Games are 
excellent at determining candidates’ emotional quotient (EQ), giving you a better sense 
of how they might interact with your existing team dynamic. Game-based assessments 
are also great at determining necessary job skills, such as customer service skills. 

In essence, games don’t feel like tests, and they can’t be “faked” in the same way other 
assessments can be. Game-based assessments are relevant for all roles and work 
cross-culturally. They’re a powerful way to demonstrate your organisation is exciting, 
progressive and makes effective use of technology.

For recruiters, obtaining more information about your candidates helps you and your 
team to make better screening decisions and gain richer insights to have higher-quality 
conversations with candidates later in the recruitment process. 
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FINAL THOUGHTS
With these insights in mind, is your recruitment process as efficient and effective as 
it could be? Is it designed to facilitate great candidate care and accurately reflect your 
employee experience? 

Great recruiters and HR professionals achieve great results through the right tools. The 
right screening techniques improve your recruitment process for both you and your 
candidates. 

Establishing psychometric testing and video interviews as part of your screening 
process allows you to create a positive, engaging experience for your candidates, while 
keeping your recruitment team engaged and saving them time. They can be powerful 
and effective tools, regardless of your organisation’s size, structure, location or industry. 

The right psychometric assessments and video interviews will benefit both your 
recruitment team and candidates through deeper insights, identifying critical skills 
for the future, saving time, creating a consistent process, strengthening ED&I, and 
increasing engagement. 

Get in touch with Revelian and Alcami Interactive today about psychometric 

testing and video interviewing software to create a more efficient, effective 

recruitment experience for both your recruitment team and candidates. 
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ABOUT ALCAMI INTERACTIVE

Alcami Interactive is a next Generation Digital Video Interviewing platform. We help organisations 
make meaningful connections with their diverse candidate base for positive impact.

Founded in 2014, we are an Australian owned and grown business supporting a wide cross-section 
of companies across 15 countries.

Organisations choose to work with Alcami interactive because our platform drives objectivity in 
candidate evaluation by minimising biases in the screening process. 

Your candidates benefit as they are respected and treated to a world-class brand immersive 
experience. You’re supported all the way with our highly experienced CSM team who believe the 
small things are the big things.

Gain a competitive advantage in this ever-changing talent landscape by contacting us today.

       

Jane Bianchini  |  E: jane.bianchini@alcami.com  |  M: +61 425 221 504 

ABOUT REVELIAN 

Revelian is an Australian-based company specialising in data-driven human behaviour insights. 
We support and partner with our clients, so they can confidently make effective hiring and 
development decisions.

In 2020, Revelian was acquired by Criteria Corp, an LA-based leader in psychometric assessments for 
recruitment, who like us are known for innovation in both product and solutions.

          
www.revelian.com  |  info@revelian.com


