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How a world-leading brand hires for cultural add 

Accurately assessing soft skills 
L’Oréal Australia places as much emphasis on cultural add as it does on skillsets. As such, making 
more than 140 hires per year across the country, their talent acquisition team needed a recruitment 
process that would provide accurate insights into candidates’ soft skills.  

Of these skills, presentation skills top the list. Whether it be a customer facing or managerial 
position, L’Oréal Australia team members must have the communication skills, outgoing nature and 
confidence to succeed in their roles. 

Additionally, stewarding an internationally recognised brand, the talent acquisition team needed 
a way to reduce serial appliers and only engage candidates truly interested in the organisation 
and role. After the market challenges of 2020, they also wanted to broaden their reach and engage 
borderless talent.  

A platform to accurately assess soft skills 
While L’Oréal Australia used an existing video interviewing platform through an international 
vendor, certain changes made it difficult to integrate with Australian job boards. After receiving 
a peer recommendation, the talent acquisition team engaged Alcami to create a more seamless 
video interviewing process. 

Alcami’s video interviewing platform enabled them to achieve all their most pressing requirements. 
It allowed talent acquisition to collaborate with hiring managers. They could accurately assess 
candidates’ presentation skills and adaptability across all role types, connect with remote 
candidates, and provide candidates with the opportunity to demonstrate their passion and skills. 

They could engage multiple stakeholders, preventing information from getting lost in the process, 
and keep their recruitment process fair, objective and consistent. 
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Efficiency, cost savings and a strong employer brand 
Traditionally, the talent acquisition team would spend countless hours chasing candidates to 
arrange interview times. Alcami drastically reduced this administration and sped up the process, 
enabling them to spend more time completing assessments and meeting high-quality candidates 
face-to-face. 

Additionally, L’Oréal Australia has made significant cost savings. The Alcami video interviewing 
platform enables the team to gain greater insights and make more accurate assessments before 
inviting or flying candidates in to conduct face-to-face interviews. 

They have received great feedback from candidates too who have enjoyed the process, as they get 
to showcase their skills and get to know more about the organisation and key stakeholders prior to 
second-stage interviews. 

“Alcami’s video interviewing platform is so intuitive and easy to use. 
Everyone is satisfied and impressed. It’s been fantastic for saving time 
and assessing cultural fit. The support is also incredible – the team is 
always there for us and are quick to respond whenever we enquire or 
need modifications. We look forward to continuing our partnership with 
Alcami and making full use of the platforms’ functionality.” 
     
   – Irene Bau, Talent Acquisition Manager, L’Oréal Australia
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