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Southern Cross Austereo (SCA) 
How Australia’s preeminent entertainment 
company made 300 successful hires in 6 months

Pressure on hiring managers
After a hiring freeze in 2020, one of Australia’s largest media companies, Southern Cross Austereo 
(SCA) needed to significantly grow its team across 65 locations in a short timeframe. 

Pressure on hiring managers meant they only had time to progress a limited number of candidates 
with traditional media backgrounds through the recruitment process, or rely on their referral 
networks. Their busy schedules also meant they would forgo providing candidate feedback. 

SCA’s talent acquisition team wanted to reduce the administrative pressures of recruitment and 
encourage hiring managers to think outside the box to engage more diverse talent with valuable 
transferable skills. They also wanted to centralise recruitment and strengthen their employer brand 
and candidate experience. 

A more efficient recruitment process 
SCA used Alcami’s video interviewing platform to consolidate recruitment. Talent acquisition 
partnered with hiring managers by shortlisting applicants and sharing them for review. This 
reduced unconscious bias, helping hiring managers save time and broaden their talent pool to 
include high-quality candidates who may previously have been overlooked. 

The team also used the platform to hire for roles in different locations and involve multiple 
stakeholders, while still delivering to a tight deadline and providing a consistent  
candidate experience. 

In prioritising its candidate experience and employer brand, SCA established a branded portal and 
promoted its careers video. The platform gave candidates a more personal, accessible experience, a 
better feel for the organisation and culture, and more opportunity to demonstrate their knowledge, 
transferable skills and passion. 
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300 successful new hires
Extraordinarily, SCA managed to make more than 300 successful hires in a 6-month timeframe. 
Overall, the platform has enabled SCA to create a more robust, efficient and consistent recruitment 
process, and accurately assess candidates for cultural fit. 

Hiring managers have been impressed and shared their enthusiasm about the diverse range 
of talent they’ve seen. Alcami’s video interviews have been particularly popular when recruiting 
content creator and producer roles (as culture can make or break a radio show!). They enjoy gaining 
deeper insights into candidates’ interpersonal skills and benchmarking these against set criteria. 
The process has also freed up their time to provide feedback to candidates. 

Candidates have also shared positive comments, as the process allows them to demonstrate how 
their passion and skills align with SCA’s mix of vibrant personalities.

“Alcami is an amazing tool for all TA teams that need to collaborate 
with hiring managers. We’ve had nothing but positive feedback. 
We’re passionate people and seeing candidates’ passion through 
video interviews has been a gamechanger. It’s created alignment 
and consistency, saved time, reduced unconscious bias and given 
candidates a more personalised experience. 
 
Alcami Interactive’s customer service and technical support are 
fantastic. The team is so proactive and are great to work with.”  
     
    – Clare Twigger, Talent Acquisition Manager, SCA 
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