
Although the benefits of video interviewing (VI) may be obvious to you, we find 
clients typically need to build out a robust business plan to get buy-in from 
their organisation. Here we share practical ways to convince budget concerned 
executives to expend company resources on a technology that is proven to  
increase ROI. 

In the intro, start by communicating the tangible business value VI will deliver.  
Use metrics and KPIs which apply to corporate.

Our stats reveal: 

• Faster placement - 58% reduction in time-to-offer 

• Efficient process - 80% decrease in time spent on each interview 

• Better interviews - 90% approval ratings by hiring managers

Here is our 5-step process to writing your business case: 

1 Define the Hiring Problem
There are likely several issues at play. You will need to dig in and define the 
specific problems talent acquisition is facing within your organisation. Is 

it a problem of not attracting candidates, therefore a candidate experience and 
employer branding issue? 

Do you consistently miss out on top-quality talent to competitors because of 
inefficiency and a lengthy hire process?

 A laborious high-volume screening process that is costly and wasting valuable 
recruiter hours? Once you have defined the problems, clearly demonstrate the 
effect they are having on the bottom line. 
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2 Benefits of VI 
When outlining the benefits of VI, be clear on how implementing one-way 
video interviews will help solve your recruitment process challenges. 

Here are 3 benefits of VI to help make your case:

•  Cost and Time Saving: Using VI technology, organisations can screen 
50 applicants in the time it takes to phone screen 15. This gives you 
a significant competitive advantage over competitors who are still 
using phone screening. By the time they have decided on whom to 
invite for a F2F interview, you’ve likely already had the chance and 
the time to hire them. Here you will improve your time to hire and 
cost of hire. Added bonus - decreasing the time it takes to screen 
candidates will free up recruiters’ time for more value-added tasks. 

• Standardised Interview: Standardising the interview will lead to better 
and more objective hiring decisions. A consistent interview helps 
eliminate much of the unconscious bias present in phone screening 
and F2F interviews. Recruiters can assess each recorded interview based 
on the applicant’s responses to the pre-recorded questions rather than 
based on the rapport they may have with a candidate influenced by their 
unconscious bias. This will ultimately lead to hiring the right person for the 
role, reducing staff turnover, and improving overall business performance.

• Improved Employer Brand: The implementation of asynchronous VI can 
drastically improve the way candidates perceive your brand throughout 
the hiring process. Recruiters can easily build a seamless, easy and 
comfortable process. Check out this blog to discover the ways one-way 
VI creates a great candidate experience and bolsters corporate brand. 

3 Have answers to potential questions
Each member is likely to address different concerns and knowing what to 
say will have a huge impact on the success of your proposal. 

So, who can you expect, and what questions might they ask?

• CEO - Do our competitors use it? Will it scale?  
Are there any reviews? Is it suited to our company?

• Head of HR - Will it require a lot of training? Does it require much 
set-up? What are some of the features that would appeal to the 
team and candidates? Does it simplify the hiring process?

• COO & CTO - Will the organisations and candidates’ data remain 
safe? Is the software in accordance with legal requirements? 
Will it integrate with our other systems? Leverage our article 
on mitigating data security risks for this question.

• CFO - How much does it cost to implement? What is the 
payment structure? Is it expected to produce a good Return 
on Investment? Be sure to book a discovery call with our VI 
specialists to obtain more information for this question.
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https://alcamiinteractive.com/resource/roadmap-to-transform-candidate-experience/
https://alcamiinteractive.com/resource/data-security-risk-in-video-interviewing/
https://www.alcamiinteractive.com/contact-us/


4 Prepare yourself for Objections
More often than not, people will be resistant to change, albeit to a new 
process or technology. Add possible objections to your case as well as 

arguments against them.

Executives will want to make sure the change will be the right investment.  
Pre-empt these concerns and face them head-on. 

• Assure them that implementing video screening will filter candidates 
who aren’t right for the company quickly and effectively, only the most 
suitable will be brought in for the final round of face-to-face interviews. 

• Emphasise that by making the hiring process more efficient, 
the cost of introducing video assessment technology will be 
surpassed by the time and cost savings it will deliver.

5 Have your resources ready
As with anything new - there will be questions and possible doubts. 
Preparation is key when it comes to proposing your business case and by 

leveraging the right research and resources you can quickly address any concerns 
and provide a clearer outcome to the company’s investment.

• Know who you are pitching to and whether they 
have any existing knowledge on VI

• Propose the estimated Return on Investment (ROI)

• Provide case studies, statistics and testimonials

Finally, when you are making your case for introducing VI, it is important to give 
equal weight to the benefits for HR and business metrics such as customer 
satisfaction, company revenue and the organisation’s profitability. Drawing on both 
will show you envision and understand the bigger picture of the company goals.

Contact the team at Alcami for more guidance and insights on creating this 
business case.
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About Alcami Interactive

Alcami is a next generation Digital Video Interviewing platform. 
We help organisations make meaningful connections with their 
diverse candidate base for positive impact. Our platform drives 
objectivity in candidate evaluation by minimising biases in the 
screening process. Founded in 2014 and headquartered in Australia, 
Alcami works with customers in over 15 countries to provide a 
world-class brand immersive experience for candidates.

 www.alcamiinteractive.com   |   hello@alcamiinteractive.com

https://alcamiinteractive.com/contact-us/
http://www.alcamiinteractive.com

